PANFEST Pagan Festival Society of
Alberta

Annual General Meeting

Agenda

Sunday, November 16, 2025

2 PM MDT

Location: Zoom meeting & in person at Multi-Purpose Room 4 (MPR4), Commonwealth
Community Recreation Centre, 11000 Stadium Rd NW, Edmonton, AB T5H 4E2.

Land Acknowledgement
Welcome, enter door prize draw (poll)
Attendance
Previous AGM minutes
Discussion: Issues arising from minutes
Annual Reports:
a. Chair
b. Secretary
c. Treasurer
7. Break for refreshments/guest speaker
8. Election of Officers
a. Board Positions up for election (2 year terms — see Descriptions):
i.  Family Coordinator
ii.  Fundraiser Coordinator: vacant
i.  Kitchen Witch 2 - vacant
ii.  Chair
iii.  Vice-Chair
iv.  Events Coordinator
v. IT Coordinator
vi.  Membership and Vendor Coordinator
vii.  Web Witch (1 year)
b. Two community volunteers to do a financial audit of 2024-2025 records.
9. Date of Next AGM: November 15, 2026
10. Awarding of door prizes
11. Social Hour on PANFEST Discord Server and in person.

bk owh=


https://us02web.zoom.us/j/82549079293?pwd=jkAGBVePHQaxxjCaPyXbZTnnFda7xM.1
https://www.edmonton.ca/activities_parks_recreation/corporate-social-events-commonwealth
https://www.edmonton.ca/activities_parks_recreation/corporate-social-events-commonwealth

PANFEST Pagan Festival Society of
Alberta

Annual General Meeting

Minutes

Sunday, November 17, 2024

2 PM MDT

Location: Zoom meeting & in person at Multi-Purpose Room 4 (MPR4), Commonwealth
Community Recreation Centre, 11000 Stadium Rd NW, Edmonton, AB T5H 4E2.

1. Land Acknowledgement
a. Lori Reid
2. Welcome, enter door prize draw (poll)
a. Poll and in person
3. Attendance
a. Sign in sheet and online messages
4. Previous AGM minutes
5. Discussion: Issues arising from minutes

a. None

6. Annual Reports:
a. Chair
b. Secretary

c. Treasurer
Break for refreshments/guest speaker
8. Election of Officers
a. Board Positions up for election (2 year terms — see Descriptions):
i.  Treasurer: Candy Morningway
i. Secretary (1 year): Joanne Pinches
iii.  Kitchen Witch 2: Chloe Chaney
iv.  Public Relations Coordinator: Emma Reid
v.  Web Presence Coordinator: Dulcie Meatheringham
vi.  Stream Coordinator: vacant
vii.  Fundraiser Coordinator: vacant
viii. ~ Youth and Young Adult Coordinator: Maddy Wait
ix.  Safety and Facilities Coordinator: Andrew Reid
b. One community volunteer to do a financial audit of 2024 records.
i. Candy: Makes motion to appoint Allanah Walker and Aiden Murphy to
undertake the 2024 financial audit.
i. Passed.

~


https://us02web.zoom.us/j/88553876823?pwd=07W9EYCe36eLeDw6lfaxnHMEemNz8b.1
https://www.edmonton.ca/activities_parks_recreation/corporate-social-events-commonwealth
https://www.edmonton.ca/activities_parks_recreation/corporate-social-events-commonwealth

9. Date of Next AGM: November 16, 2025
10. Awarding of door prizes:
a. Door prize 1: Jon Halls
b. Door prize 2: Teryn Riddell
c. Door prize 3: Brad Morgan
d. Door prize 4: Kaylyn Jackson
11. Social Hour on PANFEST Discord Server and in person.
12. Meeting adjourned at 3:21 p.m.



Secretary’s Report 2025

e Liaison with government: submitted annual return for 2024, submitted change of
directors
Maintained society files in PANFEST’s Google drive
Minutes recorded for all monthly meetings, Festival meetings and debrief
Preparation and finalization of AGM documents
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PANFEST
2025 Treasurer’s Report

Presentation of 2023-2024 Audit



General Information

Our fiscal year is from October 1 — September 30t of each year.

From September 2023 to August 2024 (as reported in the audit), we worked 12
events, raising $16,170.77.

Any events worked that we were paid after October 1, 2024, will show up in the
2024-2025 audit.

We have continued to ensure transparently of our financials, following the
unaudited approach that was suggested to us.

Thank you to Aiden Murphy and Allannah Walker for being our C
community members who volunteered to review the audit for the ,

PANFEST community for 2023-2024. 98&



Area for Improvement:

Independent Financial Review/Audit for FY 2024 - No considerations for

October 22, 2025 improvements were brought

— forth as we initiated those from

PANFEST Pagan Festival Society of Alberta |aSt year and they seem to be
working.

Dear Members of the Board of Directors,

We have concluded our audit of the financial statements of the PANFEST Pagan Festival

Sociely of Alberta for the year ending September 30, 2024 which include the Statement of E .
Financial Position, the Statement of Operations, and the Statement of Changes in Net Assets. Tre asurer recommen d ation:
- Consistency in breaking down

In our opinion, the financial statements represent fairly and without material error the financial

position of the organization as at September 30, 2024 and the results of its operations for Fiscal e Xpe nse Cla im S Mmore ca rer | |y
Year 2024 in accordance with Canadian Accounting Standards for non-profit and society i i

Organizations, based on categories. Going to
This concludes our review, look at categories and see if they

need to be streamlined further.
Use of WAVE for reconciliation

a\/\) Q,Q Aa4 Lidon M has been working well.

Allanah Walker Aiden Murphy




PANFEST PAGAN FESTIVAL SOCIETY OF ALBERTA

Statement of Financial Position

Year Ended September 30, 2024

2023-2024 2022-2023 2021-2022

ASSETS

CURRENT

Cash — General Account * 5 17,126.36 5 11,658.73 & 5,297.52

Cash — Paypal S - 5 - 8 69.35

Cash — Petty Cash 5 1,803.45 5 1,663.43 & 1,798.45

Skip the Depot 5 - 5 - 5 90.89

* includes paid 2025 Lughnasadh registration for vendor Black Willow

LOMNG TERM ASSETS

GIC - to secure VISA 5 3,283.17 S 3,187.54 & 3,187.54

FIXED ASSETS 5 1,127.20 5 1,853.8% 5 2,143.05
S 23,340.38 S 18,363.61 S 12,580.80

LIABILITIES

Credit Card Account 5 5 -5 384.01

Accounts Payable - Rafflebox S S - 8 29.40

Accounts Payable - expenses to be reimbursed * 5 195.04 5 660.67 5 -

EQUITY 5 23,145.34 § 17,702.94 § 12,173.39

* Accounts Payable:

Rose - $195.04 - Pagan Fride Day



PANFEST PAGAN FESTIVAL SOCIETY OF ALBERTA

Statement of Operations

Year Ended September 30, 2024

2023-2024 2022-2023 2021-2022

REVEMNUE
Stadium Volunteering 5 16,170.77 & 17,508.51 & 7,503.28
Beltaine Faire 3 2,255.00 $ 1,425.00 § -
Lughnasadh Registration (after discounts) * S 2,780.00 $ 3,599.50 $ 4,675.00
Merchandise - Skinnycorps online 3 - 8 3.93 § -
Online Donation / Donorbox / Rafflebox s 97848 S 1,083.12 § 1,707.56
Twitch S 56.79 § - 5 -
Skip The Depot S - § - S 601.35
AB Transport Highway Cleanup s - s - 8 500.00
Lughnasadh - in person/food donations 3 137.00 S 205.00 5 424.70

S 22,378.04 $ 23,831.06 % 15,411.89
EXPENSE
Administration:
Admin - Depreciation S 726.69 S 1,342.84 § 1,132.10
Admin - Bank / Paypal Fees 3 199.75 $ 406.67 S 310.64
Admin - D&O Insurance 5 - S - s 1,351.50
Admin - Donorbox fees s 40.88 S 5412 § 17.73
Admin - general S 256.19 $ - 8 -
Admin - Rafflebox fees s 15.55 § 66.52 S -
Admin - Storage 5 483695 5 4,209.35 S 4,800.44
Admin - Website_software_etc S 1,335.40 S 527.66 S 451.70
Community Event - AGM 5 349.34 S - S -
Community Event - Beltaine S 1,556.14 S 1,245.39 §$ -
Community Event - Lughnasadh Weekend 5 11,313.24 § 10,709.64 S 9,805.47
Community Event - Pagan Pride Day S 195.04 $ 70.15 S -
Community Event - Winter Feast 5 77863 S - S -
Donations to Community S S - s 205.00

s 21,603.80 S 18,632.34 § 18,074.58
REVENUE (UNDER) OVER EXPENSES $ 774.24 5 5,198.72 -$ 2,662.69

Stadium volunteering revenue
was relatively steady from last
year, decreasing by about

$1,000 from the previous year.

Note: $2,095 was discounted
through volunteering (up from
$825 last year) — this led to 20
people attending Lughnasadh
weekend for free.

2025 will already have at least
that many attending for free
due to the volunteer hours put
in this late summer/fall.



REVENUE - $22,378.04 - DOWN FROM $23,831.06
EXPENSES - $21,603.80 - UP FROM $21,603.80

REVENUE (UNDER) OVER EXPENSES S 774.24 5,108.72 -§ 2,662.69

/ v
Pretty much broke even this past year - this is solely due to volunteering at the

stadium.

We did NOT increase registration fees even though expenses increased significantly -
stadium revenue allowed up to ensure Lughnasadh remained economical for all

families. Scholarships were also offered.

A\ N




This year we introduced individual schedules of revenue/expense for each
event Panfest was engaged in. This is both to create more structure in the
accounting as well as to assist in budgeting for future years based on what
was spent previously.

Generally Accepted

Schedules were created for: Accounting Principle:

AGM 2023

Beltaine 2024

Lughnasadh Weekend 2024
Pagan Pride 2024

Winter Feast 2024

[jen-ra-lé ik-'sep-tad a-'kaun-tip
prin(t)-s(a-)pals]

A set of standards and
rules governing the
accounting profession.

1.
2.
3.
4.
5.

|
1




In addition to Lughnasadh weekend, PANFEST was able to support the
following community activities that had no cost to community:

- Beltaine 2024

- Pagan Pride 2024

- Winter Feast 2024

- Volunteer Appreciation 2024 (for those who volunteered with PANFEST)

- Uy

RITUAL & EVENTS ¥ - (= . donationfofdsnackskto
FOOD TRUCKS - L KR, e hﬂym@@&ﬁkf@

CRAFTS
START AT 11 AM




Aiden Murphy and
Allanah Walker have
offered to review this

(((g year's audit.
. If everyone is ok with that,

% we will require a motion
indicating such.

MOTION: To accept Aiden Murphy and Allanah
Walker to undertake the 2024-25 audit.



Snapshot of 2024-2025 Finances

e Stadium revenue increased to $21,191.81.
® 26 people attended 2025 Lughnasadh weekend FREE due to volunteering.

e Expenses have increased significantly for facility rentals, food, etc —
volunteering makes it possible to keep the registration fees reasonable.

Ny Gusptiony?
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