
PANFEST Pagan Festival Society of 
Alberta 

Annual General Meeting 

Agenda 
Sunday, November 16, 2025 
2 PM MDT 
Location: Zoom meeting & in person at Multi-Purpose Room 4 (MPR4), Commonwealth 
Community Recreation Centre, 11000 Stadium Rd NW, Edmonton, AB T5H 4E2. 

1. Land Acknowledgement
2. Welcome, enter door prize draw (poll)
3. Attendance
4. Previous AGM minutes
5. Discussion: Issues arising from minutes
6. Annual Reports:

a. Chair
b. Secretary
c. Treasurer

7. Break for refreshments/guest speaker
8. Election of Officers

a. Board Positions up for election (2 year terms – see Descriptions):
i. Family Coordinator
ii. Fundraiser Coordinator: vacant
i. Kitchen Witch 2 - vacant
ii. Chair
iii. Vice-Chair
iv. Events Coordinator
v. IT Coordinator

vi. Membership and Vendor Coordinator
vii. Web Witch (1 year)

b. Two community volunteers to do a financial audit of 2024-2025 records.
9. Date of Next AGM: November 15, 2026
10. Awarding of door prizes
11. Social Hour on PANFEST Discord Server and in person.

https://us02web.zoom.us/j/82549079293?pwd=jkAGBVePHQaxxjCaPyXbZTnnFda7xM.1
https://www.edmonton.ca/activities_parks_recreation/corporate-social-events-commonwealth
https://www.edmonton.ca/activities_parks_recreation/corporate-social-events-commonwealth


PANFEST Pagan Festival Society of 
Alberta 

Annual General Meeting 

Minutes 
Sunday, November 17, 2024 
2 PM MDT 
Location: Zoom meeting & in person at Multi-Purpose Room 4 (MPR4), Commonwealth 
Community Recreation Centre, 11000 Stadium Rd NW, Edmonton, AB T5H 4E2. 
 

1.​ Land Acknowledgement 
a.​ Lori Reid 

2.​ Welcome, enter door prize draw (poll) 
a.​ Poll and in person 

3.​ Attendance 
a.​ Sign in sheet and online messages 

4.​ Previous AGM minutes 
5.​ Discussion: Issues arising from minutes 

a.​ None 
6.​ Annual Reports: 

a.​ Chair 
b.​ Secretary 
c.​ Treasurer 

7.​ Break for refreshments/guest speaker 
8.​ Election of Officers 

a.​ Board Positions up for election (2 year terms – see Descriptions):  
i.​ Treasurer: Candy Morningway 
ii.​ Secretary (1 year): Joanne Pinches 
iii.​ Kitchen Witch 2: Chloe Chaney 
iv.​ Public Relations Coordinator: Emma Reid 
v.​ Web Presence Coordinator: Dulcie Meatheringham 

vi.​ Stream Coordinator: vacant 
vii.​ Fundraiser Coordinator: vacant 
viii.​ Youth and Young Adult Coordinator: Maddy Wait 
ix.​ Safety and Facilities Coordinator: Andrew Reid 

b.​ One community volunteer to do a financial audit of 2024 records. 
i.​ Candy: Makes motion to appoint Allanah Walker and Aiden Murphy to 

undertake the 2024 financial audit.  
ii.​ Passed. 

https://us02web.zoom.us/j/88553876823?pwd=07W9EYCe36eLeDw6lfaxnHMEemNz8b.1
https://www.edmonton.ca/activities_parks_recreation/corporate-social-events-commonwealth
https://www.edmonton.ca/activities_parks_recreation/corporate-social-events-commonwealth


9.​ Date of Next AGM: November 16, 2025 
10.​Awarding of door prizes: 

a.​ Door prize 1: Jon Halls 
b.​ Door prize 2: Teryn Riddell 
c.​ Door prize 3: Brad Morgan 
d.​ Door prize 4: Kaylyn Jackson 

11.​Social Hour on PANFEST Discord Server and in person. 
12.​Meeting adjourned at 3:21 p.m. 



Secretary’s Report 2025 
 

●​ Liaison with government: submitted annual return for 2024, submitted change of 
directors 

●​ Maintained society files in PANFEST’s Google drive 
●​ Minutes recorded for all monthly meetings, Festival meetings and debrief 
●​ Preparation and finalization of AGM documents  



PANFEST

2025 Treasurer’s Report

Presentation of 2023-2024 Audit



• Our fiscal year is from October 1 – September 30th of each year. 

• From September 2023 to August 2024 (as reported in the audit), we worked 12 
events, raising $16,170.77. 

• Any events worked that we were paid after October 1, 2024, will show up in the 
2024-2025 audit.

• We have continued to ensure transparently of our financials, following the 
unaudited approach that was suggested to us. 

• Thank you to Aiden Murphy and Allannah Walker for being our                    
community members who volunteered to review the audit for the                                      
PANFEST community for 2023-2024. 

General Information 



Area for Improvement:
- No considerations for 

improvements were brought 
forth as we initiated those from 
last year and they seem to be 
working. 

Treasurer recommendation: 
- Consistency in breaking down 

expense claims more carefully 
based on categories. Going to 
look at categories and see if they 
need to be streamlined further.

- Use of WAVE for reconciliation 
has been working well. 





Stadium volunteering revenue 
was relatively steady from last 
year, decreasing by about 
$1,000 from the previous year.

Note: $2,095 was discounted 
through volunteering (up from 
$825 last year) – this led to 20 
people attending Lughnasadh 
weekend for free. 

2025 will already have at least 
that many attending for free 
due to the volunteer hours put 
in this late summer/fall.



Pretty much broke even this past year – this is solely due to volunteering at the 
stadium. 

We did NOT increase registration fees even though expenses increased significantly – 
stadium revenue allowed up to ensure Lughnasadh remained economical for all 
families. Scholarships were also offered.

REVENUE - $22,378.04  - DOWN FROM $23,831.06

EXPENSES - $21,603.80  - UP FROM $21,603.80



This year we introduced individual schedules of revenue/expense for each 
event Panfest was engaged in. This is both to create more structure in the 
accounting as well as to assist in budgeting for future years based on what 
was spent previously.  

Schedules were created for:
1. AGM 2023 
2. Beltaine 2024
3. Lughnasadh Weekend 2024
4. Pagan Pride 2024
5. Winter Feast 2024



In addition to Lughnasadh weekend, PANFEST was able to support the 
following community activities that had no cost to community:
- Beltaine 2024
- Pagan Pride 2024
- Winter Feast 2024
- Volunteer Appreciation 2024 (for those who volunteered with PANFEST)



MOTION: To accept Aiden Murphy and Allanah 

Walker to undertake the 2024-25 audit. 

Aiden Murphy and 
Allanah Walker have 
offered to review this 

year’s audit. 

If everyone is ok with that, 

we will require a motion 

indicating such.



Snapshot of 2024-2025 Finances

● Stadium revenue increased to $21,191.81.

● 26 people attended 2025 Lughnasadh weekend FREE due to volunteering.

● Expenses have increased significantly for facility rentals, food, etc – 
volunteering makes it possible to keep the registration fees reasonable. 
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